[image: image1.png]


  

 SEQ CHAPTER \h \r 1
Dear [ Supervisor’s name ]:

As you know, your IC is participating in a pilot of the NIH Peer Resolution Panel (PRP).  The PRP process provides employees with an alternative to the traditional processing of an administrative grievance.  Pilot IC’s were briefed that part of making this pilot a success hinges on management’s commitment to allow grievants, management representatives, and employees time to prepare for and attend PRP hearings.  Employees who were selected to serve as Panelists and Facilitators were already approved for serving in that role and have attended the required training.  This letter serves to notify you that one of your employees is needed for a current PRP case.

________________________________, has been (check appropriate box):

__ Selected to serve as a Facilitator for the PRP.  The facilitator must coordinate the logistics of the PRP hearing and collect necessary information for the panel.  The facilitator will also need time away from the office to conduct a pre-meeting with panelists, and to facilitate the actual hearing which is expected to last no longer than one day.

__ Selected to serve as a Panelist in a PRP hearing.  The panelists must be away from the office for a pre-hearing meeting, and for the hearing itself, which is expected to last no longer than one day.

__ Called upon as a witness to provide testimony at a PRP hearing.  Witnesses are normally away from the office no more than three hours for travel to and from, and testifying at, the hearing.  We regret we cannot tell you in advance the exact time your employee will be called to appear and present testimony, so we request that you make him or her available throughout the day of the hearing.

The hearing for this case is scheduled to be held on _____________________.

We recognize that in some cases you will not receive a lot of advance notice about the need for your employee to be away from the office, but are attempting to keep the PRP process as expeditious as possible and we appreciate your understanding and cooperation.

For more information about the PRP process, visit our website http://www4.od.nih.gov/ccr/. If you have questions or concerns about this immediate case, please contact Doris Campos-Infantino 

on 2-5235.







In appreciation,







The NIH Office of the Ombudsman
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