NIH PILOT GRIEVANCE PROCEDURE

TIME LIMITS

Stage 1:

Employee must file the grievance with the Stage 1 Deciding Official within 14 days of act or occurrence being grieved or of the first date the employee became aware of the act or occurrence.  (Also, see section below on ADR option.)

Stage 1 Deciding Official will issue a written decision within 21 days of receipt of the grievance, or notification of termination of ADR, or a fact finder's findings and recommendations.

Stage 2:

Employee must file grievance with Stage 2 Deciding Official within 14 days of receipt of the Stage 1 decision.  (Also, see section below on ADR option.)

Traditional process:  Stage 2 Deciding Official will issue a written decision within 21 days of receipt of the grievance, or notification of termination of ADR, or a fact finder's findings and recommendations.

Peer Resolution Panel (PRP) Process:  Employee must file Appendix F “Request for PRP” to CCR and to the Stage 2 Deciding Official within 14 days of receipt of the Stage 1 decision.

PRP will issue a binding decision within 21 days after the request for PRP is made.

· Within 3 days after receiving request for PRP, CCR will assign a Facilitator.

· Within 7 days of CCR receiving a request for PRP, CCR will convene a pre-hearing conference to attempt informal resolution.

· If the pre-hearing conference does not resolve the matter, the Facilitator will schedule the hearing to occur within 14 days of panel selection.

· The panel will issue its decision letter to the employee and supervisor within 3 days after the final panel meeting.

Grievance Termination:
If the Stage 1 Deciding Official terminated the grievance, in accordance with the reasons listed in Appendix A. Section 3., the employee can file for a review of that decision with the Stage 2 Deciding Official within 7 days of receiving the Stage 1 termination decision.  The Stage 2 Deciding Official will issue a decision on this matter within 14 days of receiving the request for a review.  The Stage 2 Deciding Official’s decision to terminate a grievance is not subject to further review.

Alternative Dispute Resolution:

Beginning on the same date that a Stage 1 or 2 grievance is submitted and prior to a Stage 1 or 2 decision being issued, the grievant may request an attempt be made to resolve the grievance issue through ADR.  If ADR was already attempted at the Stage 1 level, ADR cannot be elected at the Stage 2 level.  The Deciding Official may agree or decline to participate in the ADR process.  If the Deciding Official agrees to participate in ADR, he/she will submit a request to the Center for Conflict Resolution (CCR) who will assign a trained neutral to assist in resolution of the grievance.  

Grievance timeframes are frozen when ADR is selected.  ADR should be completed within 30 days of the neutral’s initial contact with the grievant.

Within 7 days of the conclusion of the ADR process, the neutral will return a completed copy of Appendix C or D to the Deciding Official.

If satisfactory resolution is not reached, the grievance procedures will resume on the date the Stage 1 or 2 Deciding Official receives Appendix D from the neutral.

� Days refers to calendar days
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